  Monte Vista Academic Boosters

Minutes for January 11, 2011
The meeting of the Academic Boosters was called to order at 10:07 a.m. in the career center.    
Welcome/Introduction: Co-chair Janet Orgill welcomed new members. 
Minutes:   Lisa Mason presented minutes from the December meeting via e-mail for approval. Carolyn Ross moved to approve the minutes, seconded by Sue Abood. The minutes were approved by membership as presented. Nola  Padgett circulated a sheet to record attendance and volunteer hours. 
Treasurer’s Report:   Kris Griffith presented the treasurer's report.  Kris asked for a motion to approve a check for $128,707.50 to pay for the first installment for 15 class sections.  Karen Beekley moved to approve the check, seconded by Lisa Wolfe. The motion was approved.
Ways and Means:  Sue Abood had e-mailed the Funding and Spending proposal to our group and asked for comments or questions.   One member asked whether reserve funds might be available for funding special projects if we raise more money than expected. Karen Beekley noted that the state cut funding for reduced class sizes for freshman English and Math, and that half of the funding for our ROP classes was eliminated. We were only able to fund 16 class sections last year, down from the 20 sections we have historically funded.  Thus, it is unlikely that we will be able to raise funds for sections that will exceed the school's needs. If we do have excess funds, Sue stated that we could consider using those funds for special projects.
Sue reported that a decision was made at the executive board meeting to keep our requested donation amount at $350 and to eliminate the family discount.  A decision was made to concentrate on increasing participation-- to try to convince the 66% of MV families who don't donate at all to contribute to Academic Boosters.  One member mentioned that the San Ramon Valley HS Academic Boosters may have double the participation that we have.  Karen suggested that changing perceptions may be key to increasing participation (e.g. dispelling the perception that AB only funds AP classes, which couldn't be further from the truth). Karen mentioned that if any Boosters members have expertise in marketing, we need your help!

Co-Chair Report:   Co-chair Janet Orgill proposed a new name for our spring campaign, the Academic Boosters Education Fund.
Janet reported that the executive board recommended that we offer an incentive or thank you gift to encourage donations:  a coupon for a reduced fee for an  ACT or SAT prep class.  Coupons would have no cash value and would be good for 3 years.  Cathy Haberl asked that it be made clear that the official PSAT was a completely separate entity.  Another member suggested that an AB car sticker would show the community the donor's support for the school and increase awareness.
Janet asked that if anyone had suggestions for our communication and advertising committee, to please contact Carolyn Ross.

Janet also mentioned that new volunteers are needed to fill several positions for next year.  New co-chairs, a new secretary, and a new honor roll recognition chair will be needed.  

Carolyn Ross moved to approve the Funding and Spending Proposal for 2010-2011, seconded by Connie Susa.  The motion was approved.

Counseling report:  Counselor Christina Byers was asked speak about what students should be doing this month to prepare for college.  She reported that freshmen should be focusing on doing well in their classes and should be getting involved in school activities such as sports, clubs, music, drama, etc.  Sophomores should be focusing on their courses, and in the spring, sophomores will be brought into the college and career center to start talking about the college application process.  PSAT scores are now available for sophomores and juniors who took the PSAT in October 2010. Students can talk to their counselors about what the scores mean, and the College Board web site has good information.  Many juniors take the SAT in the spring.  Counselors are encouraging seniors to keep their grades up and continue to push through their senior year.  Seniors should be reminded that their grades do count, and colleges do review final transcripts.  Seniors need to notify colleges of any changes to their schedules.  Seniors have already gained early admission to many colleges, including Brown, Stanford, Harvard, Dartmouth, Villanova, Baylor, Cal Poly, University of Oregon, and many others.
Principal's Report:  Principal Janet Terranova  informed us about Naviance, a web-based service for college and career planning.  Cathy Haberl, who runs our college and career services, has been investigating Naviance for several years. The program has college matching information with a profile specific to MVHS, as well as interest inventories and career search information.  The program can show the profile of MV students who were accepted to a particular college in the past 4-5 years, whether they were athletes, etc. The package costs about $6500, and funds to purchase the program will come from the money raised from the official PSAT given in October, and from an additional official ACT practice test.  Naviance will be introduced to juniors this spring.  Students will have a personal access code and will be able to access the program from home.

Janet reported on the recently announced wonderful gift of a library for MVHS. It is hoped that new technology, including  laptops, iPads, and video conferencing, will be available to our students in February, 2011.  Janet reported that one of the best parts of the gift will be the people power : a computer tech person will be available to keep the library open after school, and there will be a teacher on special assignment to train teachers on how to best use the new technology for their classes.
Janet also reported that there will be a number of new opportunities aimed at parents:  one of our school psychologists plans to offer a 5 week positive parenting course, and there may be a presentation through the town of Danville about internet bullying and/or drug and alcohol issues.

Janet then explained the issues surrounding the CAHSEE.  All schools are assigned an Adequate Yearly Progress (AYP) score that is driven by the federal program No Child Left Behind.  Our district has had no problem meeting AYP requirements for CAHSEE participation rate, school API score, and graduation rate.  However, it has been mandated that every student must score proficient on both the math and ELA portions of the test by the year 2014.  A passing score on the CAHSEE is 350, and a proficient score is 380. If a school does not meet the AYP requirements, it runs the risk of becoming a "Program Improvement School", with more stringent, prescriptive requirements.  Janet pointed out that it may not be possible for every child to score proficient on the CAHSEE, as our district has special needs students, foreign students, etc.
In December, the 10th graders were given a diagnostic CAHSEE exam.  Of 581 students who took the exam, 37 (6%) did not pass the exam, and 179 (25%) passed but did not reach the proficient level.  The next step will be to provide intervention for all 10th graders who did not reach the proficient level.  Intervention will be offered before or after school.  Next year, the diagnostic CAHSEE will be given to freshmen in March while the sophomores are taking the official CAHSEE, so that students will not have to be pulled out of class.
COMMITTEE REPORTS:  
Classes and Testing: Lisa DeLorme reported that 48 students took the SAT practice test last Saturday, and that we are pairing up with Dougherty Valley HS to add one more SAT boot camp in the spring.
Hospitality:  Cindy Eliahu thanked Janet and Karen for providing treats for today's meeting. 

Business Meeting Adjourned:   11:46 a.m. 
Dates to remember:
      1   Next AB Meeting, Tuesday,  February 8, 2011, at 10 a.m. in the MV Career Center

      2   PTSA Meeting,  Wednesday, January 26, 2011, at 7:00 p.m. in the Career Center
 Volunteer Hours Recorded between 12/14/10 and 1/10/11: 126
Attendees:
 Sue Abood Karen Beekley Paula Chambers Lisa DeLorme Jennifer DeLuca Cindy Eliahu Kris Griffith Paola Kiewiet Ruth Klauser Julia Mannheimer Lisa Mason Christine McComas Dayna Nielsen Janet Orgill Nola Padgett Carolyn Ross Mamta Satoor Karen Shankman Connie Susa Margaret Tanaka Lori Wolfe Cathy  Haberl Counseling Christina Byers, Principal  Terranova Dee Penza Barbie Swenson Julie Walters
