  Monte Vista Academic Boosters

Minutes for November 9, 2010
The meeting of the Academic Boosters was called to order at 10:03 a.m. in the staff lounge.    
Welcome/Introduction: Chairperson Janet Orgill introduced herself and welcomed new members. 
Minutes:   Lisa Mason presented minutes from the October meeting via e-mail for approval. Sue Abood moved to approve the minutes, seconded by Janet Orgill. The minutes were approved by membership as presented. Nola Padgett circulated sheets to record attendance and volunteer hours. 
Principal’s Report:   Principal Janet Terranova explained the WASC accreditation process.  The last WASC accreditation took place in 2006.  MV administrators, faculty, and staff plan to spend the next several months in self-study in order to develop a report to send to the WASC committee. There will be home groups and focus groups with representatives from the administration and faculty that will study and report on how best to provide for and teach our students. The site visit will take place in February or March 2012. 
Janet also reported that there are an unusually large number of new students at MV this  year, with some new to the area, and some coming from private schools. Many of the new students were taking the CAHSEE today.  MV's CAHSEE pass rate was high last year, but there will be increased efforts to convince students to take the test seriously.

Treasurer’s Report:   
Treasurer Kris Griffith reported that our taxes are done; it cost $300 to have them prepared. She said that anyone who is interested is welcome to look at the tax forms.

Kris requested approval of six checks for a total of $866.31.  Nola Padgett moved to approve the checks, seconded by Carolyn Ross.  The motion passed.
Co-Chair Report:   Co-chair Janet Orgill reported that while we met our goal to pay for 16 extra sections to be added to the master schedule last year, historically we have paid for 20 or more.  MV has needs for sections above and beyond what we were able to fund last year.  Karen Beekley added that the superintendent sounded very pessimistic about the budget this year, calling the California state budget a house of cards.  Mid-year budget cuts were possible.  The Morgan-Hart funding for class size reduction to a 20:1 ratio in freshman English and math classes was cut last year, and Academic Boosters paid for 6 fewer sections than the previous year, so the school lost somewhere on the order of 12 sections overall. With our current funding cycle, the AB chairs must sign a commitment letter for the number of sections  before we are sure of how much money we will raise and without actually having the funds in hand.  Karen felt that process was not logical and meant that we are unable to make an optimal decision on how many sections we can commit to.  We are hesitant to over-commit because the school would have to come up with extra funds should we fall short.
Janet proposed that we shift our fund raising year so that it runs from July 1 to July 1, allowing us to  maximize the number of sections we commit to without the danger of falling short.  We had already decided to spend down our reserve in order to pay for more sections, and could use $68,000 from the reserves designated for use last year, and $68,000 from the reserves designated for use this year to replace the fall 2010 income to facilitate the shift of our fund raising cycle. Discussion by the group ensued.  One member was afraid that senior parents would be less likely to donate in the fall of their senior year.  Another member felt we should educate parents that their student is at MV benefiting from AB funding for four years, and it is their responsibility to pay for four years. A motion was made, seconded, and approved to shift our fund  year from July 1 to July 1, using committed reserve funds to facilitate the switch.
Karen Beekley reported on the SRVEF (San Ramon Valley Education Foundation) Education Fundraising seminar that she attended.  The keynote speaker was Bernie Trilling, author of 21st Century Learners.
Monte Vista HS is not an affiliate of the SRVEF, while the Wolf Foundation at San Ramon Valley HS is an affiliate.  Karen will be meeting with an associate of the SRVEF to go over the pros and cons of affiliation.
Karen attended a breakout session on legal and accounting issues. She feels that we need to have Directors and Officers (D&O) insurance which will insure the members of the board.  Criminal activity insurance, which covers the organization in case of embezzlement or theft, was also recommended. Karen does not feel that we need general liability insurance, as we do not hold events or rent properties. Karen will research policies and expects the policies to cost about $2000/year.
Karen also attended a session on using social media in marketing.  Forming a Facebook group was one recommended marketing tool.

Karen mentioned that Margaret Tanaka attended a seminar on registration fundraising, and that Margaret came away with some good ideas that she will share as we get closer to registration.

Counseling: Counselor Pat Lamson reported that the counselors have been busy enrolling new students.  MVHS has many more new students than usual, and the counselors help the students get settled and set each student up with a Safe School Ambassador.
Pat reported that they are missing the at-risk counselors who were laid off due to budget cuts this year. Many more seniors decided to apply early decision to colleges this year, and the counselors are already writing many letters of recommendation.  Pat herself has already written letters of recommendation for 44 students.  There have been many crises and scheduling issues, and the counselors have not had much time to get to know the at-risk students  (meaning students that are at risk of failing classes). There is a school psychologist who does testing and can be involved once a student is referred to special education after the counselors do a student study team meeting. 
Pat said that next year the counselors will do more outreach to seniors. They were counting on seniors to go to the counseling web site to find information on how to start the college application process and to find the brag sheets that students and parents should complete.  One AB member suggested that a flow sheet on the counseling web site detailing the steps to follow when applying to different types of colleges (UC's, CSU's, private schools using the common application, private schools not using the common application, etc.) would be helpful, and another member suggested that the counselors hold an evening seminar on the college application process for parents and students in the spring.
Ways and Means:   Ways and Means Chair Sue Abood reported on our fund raising efforts last year, spotlighting in her written report what we did that was new.  The fund raising letter and donation form were redesigned.  Increased outreach to parents included Daily Bulletin "Fast Facts", an e -mail to the entire school population from the principal, a thermometer on the MV website tracking our donation amounts, a list of donors and a list of matching companies and parents on the website, a new website, and participation in incoming parents nights.  There is now an electronic database--we can now e-mail thank you notes and receipts, which saves on mailing costs. The electronic database also allowed for analysis of donation data.
The data analysis showed that we raised $289,112, which paid for 16 sections.  A total of 635 families donated, for a total of 33% participation (compared to 35% last year).

Fifty-two percent of donations came in the spring (compared to 41% last year), yet 57% of donors gave in the fall.  Seventy-eight percent of donors gave the suggested donation amount or more (same percentage as last year), and the average donation per family increased by approximately the same percentage that the suggested donation amount increased (true for the last 2 years).
Sue proposed new fundraising/spending plans for 2011-2012:
Shift funding cycle to maximize sections.

Continue to use the new 2010 communication tools, plus push for a monthly school newsletter, work with the administration on acquiring parent e-mails, and create a Facebook page for AB.

Matching funds:  follow up with calls to parents.
Form committee to investigate outside sources of funding.
Offer incentives for donors.

Sue asked the group whether we felt the new 2010 campaign tools were effective, and the group consensus was that the tools were effective.  Sue then asked for input on the suggested donation amount for 2011-2012.

Donation amounts for booster groups from other high schools, reported by a member from a quick internet search:

SRVHS $300; Cal High $250; Dougherty Valley HS $350;  Walnut Creek Ed Foundation (Las Lomas) $300;  Acalanes $500; Orinda Ed Foundation (Miramonte) $575;  Moraga Ed Foundation $750. 
A member asked for information on the donation amounts from the local middle schools, but no one had that information at hand.
Another member mentioned that our data shows that about the same number of families donate each year independent of the amount asked for, and since those families largely give the suggested donation amount,  we might be leaving money on the table by not asking for more.  She suggested $500 as a donation amount.  Another member suggested $375, and another member suggested $400, saying that round numbers were preferable. No action was taken.
COMMITTEE REPORTS:  
Honor Roll Cards: no report
Registration:  no report

College Night: Cathy Haberl and  Janet Orgill thanked all of the volunteers who worked at this great event.
Classes, Testing and Information Night:  Lisa DeLorme reported that fall testing is completed.  There was increased participation in the classes this year, and Lisa felt that streamlining the registration process and better communication via lyris e-mails helped increase participation.
Computer:  no report
GATE Liaison:  Cindy Eliahu reported that she needs someone to shadow her in preparation for taking over the job as GATE liaison for next year.
Honor Roll Awards Night: no report

Hospitality:  Cindy Eliahu announced that our next meeting will be our holiday luncheon in the MV Career Center.  She circulated a sheet for members to sign up for dishes to share. She thanked Karen Beekley for bringing coffee to the meetings, and we thanked Cindy for providing the delicious baked goods.
Business Meeting Adjourned:   11:45 a.m. 
Dates to remember:
      1   Next AB Meeting, December 14 , 2010, at 10 a.m. in the MV Career Center

      2   PTSA Meeting,  Tuesday, January 26, 2011, 9:30 a.m. in the Career Center
 Volunteer Hours Recorded between 10/12/10 and 11/8/10: 265
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