  Monte Vista Academic Boosters

Minutes for September 14, 2010
The meeting of the Academic Boosters was called to order at 10:07 a.m. in the Career Center.  
Welcome/Introduction: Co-chair Janet Orgill introduced herself and fellow co-chair Karen Beekley and then went around the room for introductions.  Janet also introduced Cathy Haberl, our College and Career Services coordinator, who graciously hosts our monthly meetings in the MV College and Career Center.
Minutes:   Secretary Lisa Mason presented minutes from last May's meeting via e-mail for approval. Carolyn Ross moved to approve the minutes, seconded by Sue Abood. The minutes were approved. Nola Padgett circulated the attendance sheet  and asked members to record volunteer hours amassed since last May's meeting.  The number of volunteer hours tallied are particularly important when MV is being considered for distinguished school awards.  Volunteer hours from attending the monthly meetings will be recorded automatically. New this year: members are asked to provide the graduation year for their youngest child so that they will automatically be removed from the e-mail list once they have left Monte Vista.
Treasurer’s Report:   Treasurer Kris Griffith presented a donation summary from the spring and fall fund raising campaigns. She announced the grand total of $281,183.94 to a round of applause. Kris presented a donation summary comparing the AB fundraising campaigns from the last five years.
 Kris asked for a motion to approve checks #817 and 818 for a total of $950.00.  Lisa DeLorme moved to approve the checks, seconded by Jill McMichael.  The checks were approved.  
Principal’s Report: Our new principal Janet Terranova introduced herself.  She spoke about how much she loves it here at MV, and she feels that the students are wonderful. She thanked Academic Boosters for our support and for raising so much money to support the school.  Janet reported she was grateful to be able to use one of the 16 sections we had committed to fund to support an extra day of counseling.  MV lost some funding for counselors this year, and being able to restore one day of counseling has been a big help.  She said it has been wonderful to give the counselors a better chance to work with students.
Janet reported that our MV students have won many honors, including recognition for service projects and for speech and debate.  There are six National Merit Semi-Finalists in this year's senior class.

A problem surfaced with 12th grade English when the NCAA decided that two of our English electives did not meet its criteria.  One of the English teachers was able to change her course to meet the NCAA's criteria, solving the problem.

The administration has started enforcing the dress code more strictly this week. Janet hopes to get a group of parents, teachers and students together to discuss whether the dress code is appropriate. For now, the administration is trying to enforce the existing code with t-shirts and shorts available for students who need them, and with warnings for a first offense.  Repeat offenders may get detention or some other kind of punishment.  Janet has gotten thank you e-mails from parents about the stricter enforcement; she understands that students don't always stay in the clothes that they are wearing when they leave for school in the morning.
The administration is also working on the "cut" issue. Janet is impressed as she walks around campus that there are very few students out of class. Discipline for a first cut is detention and notification of the student's parents. Janet would like to remind parents that if they excuse their child from class, the child cannot hang around school or go to the library. Students have to be in school for four periods in order for the school to receive ADA (average daily attendance) funding.

Monte Vista will not do the "Every 15 Minutes" program this year. Instead, the 11th and 12th graders will participate in a program called "Up2U" in the spring. Speakers will include MV graduates who will discuss how drugs and alcohol have affected their lives;  the organizers try to make the program as meaningful as possible for our students. Asked whether 9th and 10th graders will have a chance to participate, Janet explained that "Up2U" is a very expensive program, and she hopes that MV will be able to participate in the program every two years.
Janet has been going to site councils and participating in discussions about our district's focus over the next few years. She hopes to make the core questions and themes they have been discussing the basis of the WASC report this year.  Janet wants to ensure that MV is constantly moving forward and improving.
In answer to a question, Janet provided us with the student population break down. 
There are 2223 students enrolled at MV, including 568 freshman, 598 sophomores, 535 juniors, and 522 seniors.
A member asked for information regarding allocation of this year's Boosters funding. Janet said she did not have the complete list, but that they were able to add an extra chemistry class, an extra social studies class, some English classes, a math class and math lab, and an extra art class (the school was very tight on electives this year) to the master schedule.

Co-Chair Report: Karen Beekley reported that Academic Boosters has a new website, mvacademicboosters.org.  Mary Chiang is our web administrator.  Karen introduced Assistant Principal JP Ballou who oversees the school website and helps to keep AB information active on the school website. His e-mail is jballou@mvhigh.net.
Karen reported that there are many ways to volunteer for Boosters.  She would like to  start a group to investigate outside funding for Boosters (e.g. from businesses or e-scrip).
Karen is looking for members interested in working on the new Publicity and Communications committee with chair Carolyn Ross. There are lots of ideas on how to improve communications and PR, including putting an AB video on our website, creating a newsletter, etc.  

Ways and Means:   Janet Orgill thanked Ways and Means chair Sue Abood for her work on last year's  tremendously successful fund raising campaign.  Asked to comment on the campaign, Sue reported that last year she and her committee worked to improve communication with MV parents, established a database of donors, and  e-mailed thank you notes to cut down on mailing expenses.  Historically, one third of our donations have come in during the spring campaign and two-thirds at registration. This year, a little more than half of the donations came in the spring. Sue felt that parents were beginning to realize that earlier donations mean that  Boosters has a better chance of committing to more sections in the spring.  A more detailed analysis of the fund raising data will be presented at the November meeting.
COMMITTEE REPORTS:  
Registration:  Karen Beekley thanked everyone who helped at registration. Karen organized registration this year, which she reported was not particularly difficult or time-consuming;  she is hoping that someone else will step up to serve as registration chair for next fall.
College Night:  Cathy Haberl reported that College Night will take place at Monte Vista   on Monday, October 4, from 6:00-8:30 p.m.  There will be a speaker giving a presentation on college financial aid, and Cathy is expecting representatives from 140 colleges.  She passed around a sign-up sheet for volunteers to help with College Night and gave suggestions about making the night a success for students.
Classes and Testing:  Lisa De Lorme reported that the essay writing class held last night was full.  She passed around a list of dates for SAT/ACT practice tests and asked for volunteers to help check students in on those dates. Lisa said that the practice tests help students decide whether the SAT or ACT is a better fit for them, often get students motivated earlier, and help students determine whether they need help preparing for the SAT/ACT.
GATE Liaison:  Cindy Eliahu is looking for someone to help her and to act as co-liaison for GATE, as this will be Cindy's last year at MV.
Honor Roll Awards: Karen Beekley informed us that a new chair is needed for Honor Roll Awards.  AB initially recognizes students who make honor roll with a postcard in the mail. In the spring, students are recognized with a certificate, special candy bars, and blocks and pins for letterman jackets.

Honor Roll Cards: no report
Hospitality:  Cindy thanked members who brought treats to today's meeting.
Business Meeting Adjourned:   11:17 a.m.
Dates to remember:
1.   Next AB Meeting, Tuesday, October 12, at 7 p.m. in the MV Career Center

 2.   PTSA Meeting,  Tuesday, October 26, at 9:30 a.m. in the Career Center
 Volunteer Hours Recorded between 5/26/10 and 9/13/10: 246
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